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Krating Poonpol

Venture Partner, 500Startups
General Partner, 500TukTuks

-x-Senior Vice President, dtac.

—ounder, Dtac Accelerate

Ex-marketing manager (Global lead), Google North America Geo Team

Stanford MBA "07. On leave from CS/Applied Math grad program from
Stanford.

Startup War Story: Raised 1.2 M USD
Top 10 Most Innovative iPhone app in The World 2010, Ranked No 12 in US

Author of 2 best-selling business books in Thailand.
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Disrupt University 330M Baht Fund Raised

Founded in 2012 1,650M+ Baht Valuation
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We Live in The Age of
“Re-Imagination”

and Creative
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Innovate Or Die

y

S NOKIA

SONY "2t
make.believe BlackBerry




BORDERS.

In 2001, Borders thought e-books
were not important. They outsourced
it to Amazon.

In only 10 years, Borders became
bankrupt, laying off 10,700 people,
While Amazon is worth $150 Billion.
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In 2000, Blockbuster was offered to
buy Netflix for $50 Million

In only 10 years, Blockbuster
becomes bankrupt.

While Netflix worth $20 Billion.



Kodak is famous for inventing the
first film-less digital camera in the
world.

It is also famous for becoming
bankrupt because they didn't invest
In It.
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AT\
!ni Startup

Small Company Designed to Grow Blg Fast

1 OX Growth/Year is a norm

Repeatability + Scﬂ'ﬂbility
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Marc Andressen

“We can Reinvent The Entire Financial System
-rom Scratch”

http://www.bloomberg.com/news/articles/2014-10-07/
andreessen-on-finance-we-can-reinvent-the-entire-thing-
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Unbundling of WellsFargo, Citi and Bank Of America

Unbundling of a Bank
P— % £
CoverHound 729 uf

MOt veESTNG l wealthfront Wl PERSONAL CAPITAL
COVESIOT 5 1 oo \ ' LendlngRobot
' #a Betterment
[E A pl TA LL Personal S Business O erod bt Wells Paras — :
. - el 3 ) SIGFIG
A V A N T A : s and Credt  lneurance * Irvesting and Retirermant meatr “rs‘;o~o-': 3‘
CREDIT ,

PROSPE RP Paying for groceries

1‘ WiseBanyan
— \ el m— just got instantly
PRIVLO Rt 1

P
better <
- Wels Farge + Appie Pay™
. akparss Seture + Loy
g— »

% Futuresdviso
LendingHome p——

. e I— - BILLEY
A Upstart <~ U= 7 @77 =S K @> GUARD
88| —— iLendingClub 7\ Assetverue Affirm

Lend!
SoFi ' 3ill dlgl nerdwallel CredltC)Karmab"l cos'

4

Crede :
Commonblo

Y

ﬁ View Your Accounts

0% introductory
rate for 12 months

LENEF
»
On purchases and balance trar

wiors with
» row Business Matioem Credt Card

4
= Namely

JUSTWORKS.

o wave
L.+ lendioZzuoraQ oBlueVine Mozido nguorBfalmlu
&> CBisicHs

252
=B
4ooo ie34 S5k78

CAN CAPITAL

2030

OnDeck> A—

03N o0s/00
VLS TARGS VISA

@ BOND STREET

< //r-.y.:‘.. @y-..'u-w-.- ﬁ‘ woreng wowl Credie _@\:...:.u- "
’ 1o Ve v 2 p:v, - "
@ fundera

O S A TR P



oli [s
r[UTDH

- '/,
WELI _COVQS or {7 robinhood “ ' LendlngRobot
MAAPITALL - K& Betterment
- P rso al Small Busmess Commercual Fm‘fgd jcation  About Wells Fargo
= E—— VA R mmi— - SIGFIG
A V A N T B ‘B_aniking _»loans and Credit ‘Insuranco * Investin ng and Retirement Wealth Man agcmc t: — —— o N -

P . = e - —— e

C R E D I T @ View Your Accounts 2 -.“‘* WlseBaT]yan
- Paying for groceries g IRINNVIEq;

PROSPERP == o\ = just gotinstantly

aAsSSWor

. > \ better
P R lV LO Username / Password Help “ } .

Wells Fargo + Apple Pay™.
Secure + Easy.

Need online access?

S Swan Up Now or Jake a Tow
. Pnvacy, Cookees, and Secunty

RALELY ‘\ Vl',‘ |
G \ | See How
J ! \‘

FutureAdvisor
-~

LendingHome ) ‘ Home Lending Going to College _ - Banking Made Easy . Borrowing and g Protect-Whar ComnE® Bl LL(’
o Upsta 't Q} — ,;.:‘@( SO @w' =l #> GUARD

'-\_Gf ' '. ' '

1177‘

QnFi _Lindl'ngcluti'_ﬂn dlglt nerdwallel CredItQKarma ._=|.-§‘n‘dl]p




eli S,
00!

It Is the easiest time In human history to
build a billion dollar, industry-shaping
technology company




The time it takes a startup to get to
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> $1B valuation is shrinking

Groupon.com 2008 NEGG_G_
Priceline.com 1997 NN
Amazon.com 1994 I
Google 1998 N
Office Depot 1986 N
JetBlue Airways 1998 I
Yahoo 1994
Ebay 1995
Apple 1976 I
Dl 198 e PP SR et
l I I l I I I I I I

0 ! 2 3 4 5 6 7 8 9
Years from inception to $1 billion in revenue

http://www.forbes.com/forbes/2010/0830/entrepreneurs-groupon-facebook-
twitter-next-web-phenom.html

http://knowmore.washingtonpost.com/wp-content/uploads/2014/0 | /Billion-Dollar-
Startup-Club-WS$§|.com_.png
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The Unicorn Clubs

$10B+ $2-10B ~$1B <%$1B
UBER HilendingClub thumbtack  And 804 More

’ [Esquare Companies That Are Less
tumblr:
b Than 10 Years OIg
qEply  lumosity

BONOBOS
3! oy S

WARBY PARKER

Pinterest Nest
/\ airbnb ¥ houzz

‘ EVERNOITE
% Dropbox S lyR

Jnatacandt
& Oculus
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n B 3.5 YEARS

. thehy
5 W 3 YEARS

thedy
AOLSZ I 2.5 YEARS

ety
%L1 50, DAYS

S
4| 35 DAYS

Reaching

50 Million
users

thedy
'75. YEARS

It took about 75 years for the
telephone to connect 50
million people. Today a
simple iPhone app like Draw
Something can reach that
milestone in a matter of days.
In the past 10 years the rate
of adoption of new
technologies has accelerated

at a dizzying speed. Can we
keep up with it ali?
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Time to Keach 1 Million Subacribers

B Instagram -zs

fousquacll 8

I month omonths 10 months 15 months
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dalei(e
message that
disappears?

Pay to watch

others
playing video
game? Open your
Ride Iin house for
black car? stranger to

sleep in?

EQsy 10
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Competitive Market

Chat Apps?

Grocery Delivery?

Lodging?

Organize Events?




Re-inventing /Re-
Imagining existing
consumer’s behavior

Ways of Doing
The Same Thing
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& Nextdoor nest

Connecting with New way to Thermostat
Neighbors get a cab
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3/4

Untested
Founder
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Zero Monetization

Zero Monetization at series A round

Twitter, Pinterest, Houzz, Nextdoor

Focusing on superior product with right-to-the-point

value proposition and drive massive scale.

Strong product market-fit and strong network effect at

series A



GrabTaxi is an

automated location
based smartphone
booking and dispatch
platform for the Taxi
industry on SEA
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1.8 Billion USD Valuation
Total 680 Million USD Raised



ofi [s
r[UTDH

Ookbee: Largest eBook
Store Iin SEA from Thailand

Ookbee in SEA: 3
years of growing,

4 countries and 7
millions users later

OokBee
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DOORDASH

delightful delivery

Empowers small business
owners to offer delivery in an
affordable and convenient way

;7




Sara Blakely, One of the youngest
self-made billionaire at 41 |
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she was looking for
something flattering to wear
under her white slacks..

she even saved 3,000
patent legal fee.

HI

\
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BONODOS

Created by Andy Dunn and Brian
Spaly , a pant that fit their sexy asses.

Raised total $127.6 M and won top ten best
rising brand by AdAge after 2 years of
founding.
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BIRTHDAY
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BROUGHI T0 ToU ¥

WISHBEER

HOME DELIVERY

T
S




Thomas Suzrez : World’s
Youngest Tech Entrepreneur
and iPhone developer
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In Philippines, Electricity cost is NO. 3

Mmost expensive in the world, so
Wegentech create home turbine for
ordinary people to produce electricity
cheaply
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Sarah Naseri : 18 Years Old
Denmark Girl who create §

Skin’s Ozone Layer to reflect
100% of UV light from skin




Everyone thinks of changing
the world but no one thinks
of changing himself.

~Leo Tolstoy
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The mc

something much more basic than any techi
of heart
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"One individual with a great idea
can really change the world"

~Eric Schmidt,
Executive Chairman of Google




